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EMPLOYEE EVALUATION WORKSHEET…
EVALUATING YOUR EMPLOYEES’ PROGRESS

Use this worksheet when you talk to your employees before and after the training programme to find out if they feel an increase in confidence about their skills.

Key:     High confidence  1       Confidence  2       Low confidence  3      Very low confidence  4

	
	Situations

	
	In my job
	At work
	At home
	Leisure

	Statements
	Before
	After
	Before
	After
	Before
	After
	Before
	After

	I am confident when meeting new people
	
	
	
	
	
	
	
	

	I am confident I can read instructions and follow them accurately
	
	
	
	
	
	
	
	

	I am confident I can listen to instructions and follow them accurately
	
	
	
	
	
	
	
	

	I am confident to speak up in a group
	
	
	
	
	
	
	
	

	I am confident when writing things down
	
	
	
	
	
	
	
	

	I am confident when organising my day-to-day work
	
	
	
	
	
	
	
	

	I am confident in my ability to use numbers
	
	
	
	
	
	
	
	

	I am confident that I can use what I learn
	
	
	
	
	
	
	
	

	I feel I am generally a confident person
	
	
	
	
	
	
	
	


Employee’s name ________________________________________________

Trainer’s name _________________________________________________

Before training date: _____________ After training date: _______________

