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regional leadership group for Tai Tokerau needs some decision-making authority if this risk is 
to be mitigated.   

NorthTec is moving to a more responsive delivery model 

10. In late 2017/early 2018 NorthTec had to close or cancel a number of programmes on its main
and satellite campuses as low student numbers rendered them unviable. The cancellations
generated a high degree of media attention and community concern and, coupled with other
financial pressures, led NorthTec to look at new ways of delivering to its remote campuses, and
of providing low-volume courses to learners.

11. In September 2018 NorthTec re-opened the Kerikeri campus as a partnership between
NorthTec and local hapū Ngāti Rehia. In early 2019, the interim Chief Executive signed off on
several similar joint initiatives and partnerships for delivery across the region. NorthTec’s
approach is to focus on utilising shared facilities (community multi-use hubs) and on a
networked provision of pastoral support services that can follow its learners.  This includes
using localised generic models coordinated between partners that can plug into national and
centralised resources. Small and accessible industry and skill specific qualifications are
targeted to meet local industry need and programmes are being developed around a “lifetime
learner” model.

12. Part of NorthTec’s refocusing involves the ITP becoming more involved in wider community
initiatives – such as supporting the Māori arts hub in Whangarei through offering arts and
culture provision. NorthTec is also supporting MSD initiatives like Manuka planting and the
Hihiaua Peninsula Project.

13. Alongside developing flexible delivery options for the region, NorthTec is refocusing on its
critical success factors – with Māori achievement, regional blended delivery, strong
relationships and economic sustainability as its main foci.

Tai Tokerau Northland regional tertiary Investment Plan (TRIP) 

14. A partnership developed between Northland tertiary organisations, industry bodies, iwi, Pasifika
and local government, the TRIP represents the collective voice of Te Tai Tokerau as it
responds to the challenges faced by learners and tertiary organisations in the region.

15. Widespread regional engagement and consultation occurred to inform the TRIP. The result is a
comprehensive regional tertiary education plan and work programme with a clear kaupapa.
The TRIP acts as an anchor for wider Tai Tokerau tertiary education and careers-related work
in the region. It also acts as a key enabler to achieve educational success for people in Tai
Tokerau – particularly for Māori.

16. The plan focuses on He Whenua for the 2019 investment year – agriculture, forestry, fishing
and environment-focused education, and is designed as an iterative, ongoing process.
NorthTec was the key driver of the TRIP to date, and is progressing the next iteration.

17. Other areas of focus for Te Tai Tokerau will be developed over the coming years. These
include tourism, construction and infrastructure, and manufacturing and technology.
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Other NorthTec focus areas 

Forestry delivery 

18. NorthTec has partnerships in place with forestry owners such as PF Olsen to deliver a work-
based (SAC funded) model of provision. It initially began this delivery in Northland before
extending further out of region. 

19. NorthTec recognises the need to collaborate with ITOs and other providers in this field,
particularly as forestry is a high cost training model due to the levels of supervision required for
safe training and the remote location of the workplace.

Māori and Pasifika Trades Training (MPTT) 

20. NorthTec is a tertiary provider to Te Matarau Education Trust, a collective of five Northland
Hapū and lwi that is contracted as an MPTT consortium.

21. A ‘Mana Wahine’ MPTT forestry training programme aimed at women is starting in March at
NorthTec’s Dargaville campus. Training will be at the nearby Iwi-connected forest at Pouto.

Corrections provision 

22. NorthTec plans to deliver to 364 learners across Auckland Prison, Northern Regional
Corrections Facility, and Auckland Region Women’s facility. This will mostly be at levels 2-3.
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Appendix 1: NorthTec summary sheet (A3) 

(refer accompanying A3) 
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Appendix 3: Biographies of NorthTec Council Chair and (interim) Chief 
Executive 

Jane Hindle, Chair of NorthTec Council 

 

 

Jane Hindle is a council-appointed member who was appointed Deputy Chair 
in 2017. Ms Hindle has been involved in the data and telecommunications 
industry for 23 years working in the UK, Europe and New Zealand, with 12 
years on the board of the Telecommunications Users Association NZ. Since 
moving to the Far North in 2000, her governance experience includes Board 
of Enterprise Northland, the R. Tucker Thompson Sail Training Trust, the Te 
Au Marie 1769 Sestercennial Trust, and Hikoi Tahi Walking Tours. 

 

Wayne Jackson, Interim Chief Executive 

 

 

Wayne Jackson has stepped in as Interim Chief Executive of NorthTec from 
his position as Chair following the resignation of Dr Mark Ewen at the end of 
2018. He was appointed Chair in May 2017, after joining the Council in 2016. 

Wayne is a company director working with clients in business strategy and 
governance through Governus, his advisory company. This includes work 
with community education providers. He is a trustee of the Auckland City 
Mission. 

He is a former Chief Executive Officer of Grant Thornton NZ, and was a 
Partner with Ernst and Young NZ for 19 years and a director of its Business 
Advisory Practice. 

Wayne has held CEO roles in the NZ meat export industry and Hanimex 
Filmpro, and was Client Service Director for AC Nielsen PTY Ltd. He has 
held a number of directorships including Chair of Farm Brands Ltd, Chair of 
Q Theatre and a director of the Aquatx group of companies. 
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Appendix 4: NorthTec’s funding for 2019 

The table below shows NorthTec’s initial 2019 funding allocation. 
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Appendix 5: Stakeholder mapping information 

 
 
 






